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PURPOSE – Teach on the leader’s responsibilities to uphold values & vision, even at the cost of 

relationships & one’s own life. 

 

MAIN IDEA – In contrast with Aaron, Moses showed a leader’s heart – getting angry when 

God’s vision & values are violated and taking responsibility to correct things, even at the 

expense of relationships & his own life. 

 

 I.     INTRODUCTION 

 

 Let’s continue in Exodus – chapter 32. 

 

1.   The passages read for us in this service expressed Israel’s unique IDENTITY & CALLING 

  = their Vision & Values 

 (i)  Although the whole earth is mine, you will be for me a kingdom of priests and a holy 

nation ( 19:5) 

 (ii)  I am the Lord your God who brought you out of Egypt, out of the land of slavery, you 

shall have no other gods before me (20:3) 

 (iii) If you listen carefully to what He says, my angel will go ahead of you and bring you 

into the land of the Amorites, Hittites, Canaanites … worship the Lord your God, and His 

blessing will be on your food & water (23:25) 

 (iv) For generations to come, this burnt offering is to be made regularly at the entrance 

to the Tent of Meeting before the Lord.  There I will meet you and speak to you. (29:42) 

 

2.  As we continue now in our teaching series on MOSES & LEADERSHIP, we are going to learn 

that the responsibility of leadership is to UPHOLD the Vision & Values of the group, a 

responsibility that can require extreme cost. 

 Moses pays this price in our chapter, in contrast to his older brother Aaron who won’t! 
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3.  The revelations in Exodus 19-31 – Israel’s Vision & Values - come when Israel is camped at 

the base of Mount Sinai.  Moses has ascended that mountain a number of times to be with 

God and receive these revelations.  One commentator figures 6 or 7 times. 

 

 He’s now up there again for an extended time.  Let’s see what happens: 

 

          READ EXODUS 32 

 

 II.     ORGANIZATIONAL BREAKDOWN 

 

1.   What a TRAGIC CHAPTER! 

 Having just received this glorious IDENTITY, VISION & VALUES from God through Moses, 

Israel RAPIDLY ABANDONS it. 

 Moses is gone.  They probably thought he had died up there on Mount Sinai.  They turn 

to Aaron and say, “Make us gods who will go before us.” 

 

(i)  This flies in the face of everything they stood for and aspired to me – a people set apart for 

Yahweh God, carrying out his vision for their future.  

 - A people who were told, “You shall have no other gods before me.  You shall NOT 

MAKE for yourself an idol in the form of anything in heaven above or the earth beneath or in 

the waters below.” 

 

2.  This is a CRITICAL ORGANIZATIONAL MOMENT in Israel’s life. 

 - They want to go back to gods they were familiar with in Egypt.  They want to again 

return to the old ways, and abandon the vision & values that God had called them to. 

 

(i)  The calf that Aaron ends up fashioning from their gifts of gold was one of the many Near 

East / Egyptian FERTILITY GODS. 

 - A young bull = a symbol of virility. 

 

A.  That’s why the people were reveling as they were – a drinking orgy! 

 

3.  It’s not unusual for any group / any organization to LOSE ITS WAY: 

 - What do we stand for?  Where are we going?   

 - What has been written down as our vision and values? 
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GROUPS LOSE THEIR WAY – it’s part of our fallen nature! 

 Groups return to old cow-paths, the known ways, the easy ways. 

 

(i)  It happens all the time – even with leading our own lives. 

 I.e. – You have a vision for a healthier you.  You declare values to get you there – 

exercise, eating habits - … 2 weeks later … our fridge is stocked with the same foods and we’re 

in the same behavior patterns as we’ve always been!!! 

 

A. GROUPS ARE LIKE THAT – entropy, falling back to the old ways, abandoning fresh vision and 

values given. 

 

(ii)  We know that in our struggle right here.  Almost 4 years ago, God gave Peace Church a 

fresh vision for its future. 

- We would bless those who wanted to start a new church further south 

- We would stay & change … to become a ministry that serves this community in its 

new dynamics. 

- And we would put prayer at the center of this rebirth of Peace Church 

 

= THAT’S A BIG CALL.  THAT’S A CHALLENGING VISION – requiring new values 

- So the temptation comes to abandon it or not work adequately at it! 

 

(I once heard a speaker say that groups effectively lose their vision every 14 days!) 

 

4.  WHEN THAT HAPPENS, what do leaders do? 

 THEY STAND UP … and CHAMPION the vision & values of the group – saying this is what 

God is calling us to do & to be!!!  … “This is the way, walk ye in it!” 

 

(i)  But what does Aaron do?  HE CAVES!!! 

 - He won’t pay that price 

 - He won’t stand up for the calling that God has given the group 

 - He doesn’t want anyone mad at him 

 - He takes the path of least resistance 

 - He doesn’t want to endure the pain of confrontation  

  … HE FASHIONS THE GOLDEN CALF 
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(ii)  Worse than that, notice what he says in verse 5.  After he builds an altar for the calf, he 

says, “TOMORROW THERE’LL BE A FESTIVAL FOR THE LORD / FOR YAHWEH!!!” 

- He denied the revealed vision & value that God had given to Israel … and yet wants 

to call this calf-worship Yahweh-worship. 

- He’s just doing his OWN THING / THE PEOPLE’S THING – and says, “I guess we can 

call this doing what Yahweh wants!” 

- He’s misleading.  He’s deceiving.  He’s muddying the waters. 

- He’s reinterpreting disobedience to God’s vision as keeping God’s ways 

- He’s doing what he wants & trying to put an icing of “GOD” over that cake! 

 

IN CONTRAST, MOSES SHOWS US WHAT A LEADER DOES 

 

 

 III.     A LEADER’S HEART 

 

It’s God who first brings up to Moses that the people have lost their way. 

 Verse 7 – God says, “YOUR people whom YOU brought up out of Egypt have become 

corrupt!” 

 (I can imagine Moses thinking, MY PEOPLE? … kind of like the parent who says to his/her 

spouse – Do you know what YOUR son just did?) 

  = God’s saying, “I don’t want a part of this group” 

V. 9 – they’re stiff-necked 

V. 10 – Let me burn ‘em up … and Moses, I’ll make YOU into a great nation! 

 

(i)  How tempting is that?  (These are the people who’ve been given Moses a hard time ever 

since they crossed the Red Sea!) 

 

1.  But here comes the start of Moses’ GREATNESS as a leader in this chapter. 

 - Moses doesn’t say, “They’re not MINE – they’re YOUR people.” 

 - Moses cares for the people. 

 - Moses begins to PRAY for the people 

He seeks the FAVOR of the Lord his God (v. 11) for his people. 

 

(i)  But notice he does it FOR GOD’S SAKE. 
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 - Moses is incredibly SELF-LESS.  Not only does he reject becoming “Father Moses” to 

replace “Father Abraham”, he also doesn’t pray to God to say, “These people – they’re not 

THAT BAD! …  They’ve got potential; they can turn around” 

 

A.  NO!  He prays for them because the NAME of God & the PROMISES of God & the GLORY of 

God is at stake in these people.  And he is concerned for GOD’S NAME / GOD’S GLORY! 

 

(ii) A Christian leader’s heart ALWAYS STARTS THERE. 

 Ultimately, people don’t matter.  The group doesn’t matter.  The church doesn’t matter.  

Don’t EXALT the church – who we are, who we aren’t, who we were, who we might be. 

 It’s the person & promises & glory of God that matters! 

 

A.  Moses says, v. 12, if the Israel is wiped out, what will the Egyptians think about YOU?! 

 … that You’re not mighty to save?! 

       …  that You’re not big enough to recalibrate the church to thrive in a changed community? 

 

THE PASSIONS OF A LEADER’S HEART ARE FOR GOD’S PERSON / STORY / GLORY! 

 

2.  Second, Moses shows us that a leader will stand up for God’s cause in this world! 

  

(i)  When Moses comes down the mountain and sees firsthand that the vision & values of the 

group he is part of are NOT BEING LIVED OUT, you know what he does? 

 HE GETS ANGRY! … righteously angry! 

 

A.  He doesn’t care what people think of him.  He cares about God’s purposes in this world. 

  HE STANDS UP! 

He doesn’t muddle matters – > “I think it’s OK – let’s do what we want & call it a God thing.” 

 NO!  He understands what God has called his group to do & be – and he gets ANGRY 

when they go astray. 

 

(ii)  He’s not afraid to express his anger.  He smashes the 2 tablets he is carrying & breaks them 

into pieces. 

 He takes that golden calf, grinds it into power, puts the powder on water that the 

Israelites are forced to drink! 
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HE CONFRONTS.  He faces his people with their diversion from God’s vision. 

    & SUCH MAJOR DIVERSION requires MAJOR ANGER & MAJOR CONFRONTATION!! 

ü  “Taste it!” 

 

That’s what leadership does! 

- It rises to say, “People we’re not on track here!”  This is the direction we discerned 

that God is calling us to take and we’re not going that way!!! 

- These are the values our family stands for & you’ve fallen from them! 

 

3.  THIRD, LEADERSHIP TAKES RESPONSIBILITY! 

 Moses does not confront & then walk away!   

 He doesn’t say, “You got a problem – FIGURE IT OUT!” 

No!   He stays with his group of people, TAKING RESPONSIBILITY … even self-sacrificially! 

 

(i)  This is in contrast to AARON – whom Moses confronts personally:  What did these people 

do to you (v. 21), that you led them into such a great sin?” 

 Note how older-brother, Aaron, responds.  He’s COWERING.  “Don’t be angry, my Lord!” 

 

A.  Then he puts the responsibility on the people.  He doesn’t OWN UP to HIS responsibility. 

 “You know how prone these people are to evil …” 

- He’s EXCUSING HIMSELF! 

 

B.  Then it gets worse!  He says, “They gave me gold (v. 24), I threw it in the fire … then POP! – 

out came this calf!” 

 - Don’t know how?!    I’m not responsible … it just happened! 

 

Steve Brown states – “People fail in direct proportion to their willingness to accept socially 

acceptable excuses for their failure.” 

  

Will you take responsibility when the group you are a part of fails or loses track in its God-

given vision & values? 

 

(ii)  MOSES DOES!  He not only confronts, he gets involved. 

 Aaron’s irresponsibility had made the cause a JOKE in its community – v. 25 – “a 

laughingstock to their enemies” 
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A.  So Moses figures that there have got to yet be SOME PEOPLE in the group who will return 

to the vision God has given them. 

 “Whoever is for the Lord”, he says publicly, “come to me!” (v. 26) 

 

B.  He takes DECISIVE ACTION.  The Levites come to him.  And Moses sends them out to PURGE 

from their midst those who LED the diversion from the vision. 

 3000 are killed! 

 

Leadership confronts & spearheads decisive action to right the ship. 

 

(iii)  Then Moses takes responsibility to a completely other level – A JESUS-LEVEL. 

 

 Having seen firsthand how offensively-lost his people had become, he goes back up to 

be with God and PLEADS FOR THEIR FORGIVENESS. 

 

Verse 32 – (Look at this line) – Please forgive their sin – but if not, then BLOT ME OUT OF THE 

BOOK YOU HAVE WRITTEN.  (2X) 

 

He stays with his people.  He intercedes for them.  He IDENTIFIES with them.   He will give up 

his life for them. 

 A.  HE has not committed such sin – and does not deserve such death.  But hoping for 

forgiveness, he’s sacrificing his life & obedience that the cause may go on! 

 =  THAT’S CHRIST-LIKE LEADERSHIP – identification & self-sacrifice love. 

 

With a passion for God & His Cause, LEADERS RISE TO TAKE RESPONSIBILITY IN THE GROUPS 

THEY’RE PART OF – in decisive actions & self-sacrifice. 

- No fear, No excuses, No abandonment 
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 IV.     CONCLUSION 

 

1.  On your outline, I’ve put a continuum for you to reflect with as a leader. 

 There are groups you are a part of.   Peace Church is one of them. 

 There are groups you are responsible to lead. 

  (I trust you’ve been thinking of them through the course of this message.) 

 

The continuum puts Aaron’s non-leadership spineless, excuse-making response on the one 

pole and Moses’ courageous, self-sacrificial leadership on the other. 

 

 WHERE ARE YOU ON THE CONTINUUM? 

 

 

2.  To close, think of the difference that could have been made HAD AARON STEPPED UP – and 

nipped that early movement in the bud – to say, 

 “NO – this is what our group / our family stands for!! 

  This is the vision, these are the values that God has given us! 

   WE WILL NOT DIVERT FROM THEM!” 

 

(i)  Because he didn’t do that, there’s DEATH TO PAY.   3000 people were killed. 

 There’s a price that’s paid for non-leadership – in your home, workplace, at school and 

here at church! 

 

May God grant us the heart of Moses / the heart of Jesus.  

 

AMEN 

 

 


