MOSES & LEADERSHIP — Stillness
Exodus 13:17 — 14:31

Teaching for Peace Church
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PURPOSE - To teach the leadership importance of stillness & self-control in the context of
group uncertainty & anxiety.

MAIN IDEA — When a group enters anxiety, a leader maintains stillness of spirit, waiting upon
God, through prayer, self-discipline and assumption of responsibility.

. INTRODUCTION

Let’s open our Bibles to Exodus 13:17

1. We continue our series on MOSES & LEADERSHIP.
Last week we left Moses in his leadership responsibilities CONFRONTING PHARAOH —
with the power of his STAFF in hand.
- That SACRED PIECE of wood that represents the JUDGMENT of God on earth,
yet the SALVATION of His people!
In the meaning & influence of the Cross of Christ, we confront others.

2. Exodus 13 picks up the story of Moses & the Israelites after the ULTIMATE JUDGMENT had
been executed through that sacred piece of wood — the death of the first-born sons.

On account of that judgment, God’s people are SET FREE from slavery in Egypt and begin
their journey to the Promised Land ... leading to Moses’ next leadership challenge!

3. Read Exodus 13:17 — 14:31

Il. THE LEADERSHIP CHALLENGE - ANXIETY

Let me take you back to verse 9 to help set up tonight’s LEADERSHIP MOMENT:

The Egyptians — all Pharaoh’s horses & chariots, horsemen and troops — pursued the
Israelites and overtook them as they camped by the sea near Pi Hahiroth, opposite Baal
Zephon.



1. TRAPPED!!!

- The Red Sea on one side; Pharaoh & his troops — the earth’s greatest military force —
behind!

= A CRISIS — groups face them many times in many ways!

(i) A husband and father of 4 young children finds out he’s just lost his job!
(ii) A company’s biggest contract goes into foreclosure
(iii) Teenage children find out their mother has pancreatic cancer

A nation is panicked by economic recession
(iv) A church’s approach to ministry connects with fewer & fewer people
(v) The community which it serves begins to change
(vi) Its membership begins to move away and dwindle

WHAT DOES LEADERSHIP DO?

2. Let me cover a few POSSIBLE RESPONSES people have when ANXIETY HITS!

(i) Some of us tend to FIGHT! — sometimes whole families & churches respond that way!
= start arguments / criticize / become conflictual
“You are the problem. If only you would change. If only you would go away!”

(ii) Others tend to FLIGHT — “I’'m out of here”
“I don’t need this problem in my life”
Flight can be physical or just emotional =1I'll show up, but I’'m not really here (going
through the motions, but don’t count on me!

(iii) Others may tend to FREEZE! - What do we do?
PANIC sets in — brain stops working
People / the system stops working — doesn’t know what to do, so does nothing!

(iv) Another emotional reaction to crisis & anxiety is called CARE-TAKING.
This can be OVER-FUNCTIONING — “Let me tell you what to do”
- I'm the know-it-all, superior, dominant
Or this can be UNDERFUNCTIONING
= Help me, I’'m lost — | refuse to think — I’'m helpless



(v) And a 5™ UNHELPFUL way of handling anxiety in the group system is called TRIANGLING.

- This is passing the anxiety around in an unhelpful fashion

- Getting on the phone and just gabbing about it — refusing to bring concerns to the right
people —those who can do something about it

- Not expressing trust in those who can help the situation.

= This further paralyzes the system, as anxiety spreads
GOSSIP is another word for this!

WE ALL HAVE THESE UNHEALTHY PROCLIVITIES TOWARD ANXIETY & STRESS
What’s yours?

3. Most of these reactions are in the Israelite’s response to the crisis they faced:
Verse 10 — “They were terrified and cried out to the Lord. They said to Moses:

- Was it because there were no graves in Egypt that you brought us to the desert
to die? (complaint - triangling)

- What have you done to us by bringing us out of Egypt? (Fight — blame — your
fault!)

- Didn’t we say to you in Egypt: Leave us alone; let us serve the Egyptians?!

- It would have been better for us to serve the Egyptians than to die in the
desert! (flight —let’s go back)

4. But how does LEADERSHIP in group respond to ANXIETY IN THE SYSTEM?

Verse 13 — MOSES answered the people:

“Do not be afraid. Stand firm and you will see the deliverance the Lord will bring you
today. The Egyptians you see today you will never see again. The Lord will fight for you, you
need only be still.”

GREAT LINE / VERSE — “The Lord will fight for you,; you need only be still.”

(i) Leadership responds with a measure of CALM / STILLNESS.
Leadership RISES ABOVE the anxiety. It doesn’t fight. It doesn’t flight. It keeps in touch
with & love for the people
Leadership takes responsibility, as much as is appropriate — not overfunctioning
Leadership acts with self-control over feelings.
Christian leadership ACTS WITH FAITH! ... God is with us!



(ii) Peter Stenke, a teacher on church life, calls this leadership ability SELF-DIFFERENTIATION.
Here’s how he defines it:

It is the ability to understand yourself and to use your own thoughts and feelings when
making choices. It refers to the degree of responsibility one takes for one’s own action, the
capacity to choose a course of direction. It is the ability to stand up and be counted in matters
of principle and belief, the ability to requlate one’s own functioning while being aware of
others.

... And by improving your own level of emotional maturity in relation to others, others
tend to function better.

5. MOSES EXHIBITS THIS MATURITY in this critical leadership moment.
Anxiety is all around him. Yet before the group he has stillness of being.

. HO

HOW DO WE GET THERE?
HOW DO WE GAIN SUCH STILLNESS IN THE MIDST OF TURMOIL & ANXIETY?

WHAT GOES INTO THAT ABILITY TO SAY: “The Lord will fight for you. You need only be still.”

(PUT ANSWERS ON FLIPCHART)

PRAY
COUNTTO 10



1. FROM THE PASSAGE:

(i) CONFIDENCE IN GOD (v. 4) — Moses knew God’s purposes. He knew that Pharaoh’s heart
would be hard and that he’d pursue the Israelites. He knew that God would gain glory through
that.

He didn’t know how. But He knew that God was at work, even in the midst of the crisis.

The more we know God, have worked through life with Him, seen His presnence & blessing,
the more we gain such ability.

A. So never lose confidence that God is at work in your “anxious context” —and share
that at your dinner table, boardroom table, Council table.

(ii) PRAYER —v. 15 —is a very interesting verse.
After the people cry out in fear; after Moses tells them to be still - for the Lord would
fight for them; then the Lord says to Moses, “Why are you crying out to me?”
= AN ODD LINE!
It seems as if, while calm before his people, Moses was crying out to the Lord with his
dilemma. He knew God as His go-to help.
SO THERE WAS PUBLIC CALM, BUT PRIVATE CRYING OUT!

(iii) TAKE HOLD OF THE CROSS.

Again, we see the staff come into play. By its power, the water is separated; the
problem is solved.

Such is the power of the Cross.
Rom. 8 — Nothing can separate me from the love of God
Phil. 4 — 1 can do all things through Christ who strengthens me.

Through its meaning, we have access to the God who says, “If any of you lacks wisdom,
ask of me —and I will give generously without finding fault.”

(iv) TAKE APPROPRIATE RESPONSIBILITY
God gives Moses DIRECTION. He shows him the responsibility he’s to undertake.
A. This is key in any crisis or time of need — find out what’s your responsibility and
refuse to be lose your feet in the undertow of anxiety.



STENKE — the guy who came up with that term “self-differentiation” writes:
You must learn to manage your self. Good stewardship of the self contributes mightily
to good stewardship of the group. This means:
- Regulate your own anxiety
- Define yourself —and do not demand that others should think, feel, or act like
you do.
- Take responsibility for your own anger, frustration or distress. Don’t accuse
others as the cause of your discomfort.
- Change thoughts of victimization to thoughts of what you can do.
- Gain space / time / or another perspective to get a clearer picture of things
- Cultivate your own imagination rather than concentrate on the conditions you
see
- Have a clear vision
- Accept solitude, standing alone

All of this can only be done with a life grounded strong in the Lord.

Moses has such a life, gained through his time in the wilderness and his attentive
prayers. He know that God has a plan & will IN THE MIDST OF THE CHAOQOS — so he can tell his
group “BE STILL” — let’s see what God will do. “He will fight for you.”

A. God has told Moses that He’ll gain glory through this predicament. He tells us the same
thing!.

After Moses calms the group and turns to the Lord in prayer, God then reveals some
more specifics of his plan!

Raise the staff / split the water / cross on dry ground / the Egyptians will follow / they
will drown & be destroyed. ... Moses obeys. God blesses.

2. Cultivating stillness also relates to the Holy Spirit-fruit of self-control.

In a chapter on, “The Leader & Self-Control”, John Haggai points out that self-control is gained
through discipline, practice and preparation.

(i) Such self-control grows with self-discipline.
- As we learn to say no in other areas of temptation; as we practice discipline
with food / money / time, we gain the ability to not be SWAYED by anxiety.



WILL-POWER is trained into us.

And will-power in one area effects the others.
l.e. —it’s when you faithfully follow your exercise program, disciplining your will, that you also
learn to make better decisions in your relationships and at work.

Stillness comes through discipline ...

(ii) ... and, he adds, practice & preparation.

Haggai writes, “Picture the way you will act as a leader characterized by self-control.
Think through how you will respond to people in various situations. Envision how will self-
control contribute to your goals. ... Putting such images clearly in your thoughts will help you
act them out in reality. In addition to picturing yourself in situations as you would like them to
be, replay in detail situations where you have already demonstrated self-control.”

So even preparation —as much as you can envision beforehand — helps you FIND STILLNESS in
the midst of anxiety around you.

IV. CONCLUSION

Moses exhibited such stillness in a time when God’s people needed that leadership — making
calm contact with anxiety in the group.

He knew God and His purposes. He TRUSTED God

He turned to God with his feelings. He prayed.

God showed him how & where to take responsibility — and not consider himself a victim
of such dire circumstances.

1. Through such leadership, God’s people are led out of danger and their enemies are
defeated.

More than that —v. 31 — When the Israelites saw the great power of the Lord displayed
against the Egyptians, they feared the Lord and put their trust in Him ... AND IN MOSES HIS
SERVANT.

His leadership in crisis earned him TRUST and influence for greater acts of leadership to
come.

2. May we too learn, in the midst of our crises, to find calm & prayer & God’s wisdom — for the
work of leadership. AMEN!



